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JUSTIFICATION AND APPROVAL
FOR OTHER THAN FULL AND OPEN COMPETITION, PRICE
JUSTIFICATION :

ACQUISITION OF HOTEL ACCOMMODATIONS IN SUPPORT OF
PRESIDENTIAL AND VIP TRAVEL

1. I'recommend that the Department of State use other than full and open competition for
the acquisition of hotel rooms for this VIP visit. The estimated cost of the Hotel Marriott
contract is not to exceed $ 163,000. The Hotel Marriott will be used simultaneously with
the Hotel Hilton which is the main hotel for the event.

2. Nature and/or description of the action being approved.

[X] Presidential Visit
[ 1 Vice-Presidential Visit
[ 1 Other

3. A description of the supplies or services required to meet the agency’s needs.

The Hotel Marriott B.H. Centrum a.s., V celnici 8, 10, 110 00 Praha 1, Czech Republic:
287 single room nights

3 172 conference/press filing center days

4 conference/WH press office days

4-day renting of 3 plasma TVs w/stands

4-day renting of FAX machine

4-day renting of a pin-board

35 late check-out fees (50%)

7 late check-out fees (100%)

4. An identification of the statutory authority permitting other than full and open
competition.

¥] 41U.S.C.253(c) (2). FAR 6.302-2: Unusual and Compelling Urgency;
(Based on the available time and urgency of the requirement as detailed below)

Security concerns prohibit sufficient advanced notification of VIP travel to allow
for sufficient time to conduct full and open competition. The Department of State
Presidential Travel Office can only communicate with the staff at Posts abroad
when authorization is given from the White House and the National Security
Council. They have an extremely short turnaround time when authorization has
been granted for negotiations to commence and site selections to be finalized with
both the local vendors and Posts before the actual Presidential visit occurs.

Procurement actions are limited to a single vendor due to stringent security and
logistical requirements imposed on a Presidential visit. The White House security
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and logistical teams make determinations during the site survey as to which hotels
are most suitable for the President and his traveling staff to remain overnight.
Obvious consideration of the President and his Cabinet’s location are taken into
consideration as a determining factor.

The types of events, meetings, locations and availability of venues to support the
U. S. President and his delegation are often times designated by the host
countries. In this case, the proximity of the support staff to the President is crucial
and often requires PTS to react quickly to accommmodate.

Unique requirements for communications and audiovisual support made by the
White House Communications Agency under severe time limitations are always a
determining factor in the selection process of vendors.

These unique Presidential travel requirements result in only a single or a very
limited number of responsible sources with no other supplies or services capable
of satisfying agency requirement in accordance with 41 U.8.C. 253 (c } (1), Far
6.203-1.

5. A demonstration that the proposed contractor’s unique qualifications or the nature of
the acquisition requires use of the authority cited.

Security and logistics are the Department of State’s primary considerations when
procuring hotel rooms. The Department of State must be able to provide a safe and secure
environment for VIP visitors. Frequently VIP visits are not announced or confirmed in
sufficient time to conduct a competition, creating an urgent and compelling need. At
other times, the security requirements and/or requirements of the host country
government limit the acquisition to one or a small number of predetermined hotels.

[X] The VIP visit information was not available in sufficient time thereby
creating an urgent and compelling need.

[ 1 The host country government requires the use of this/these hotel(s).

[X] The proposed contractor has the following unique qualifications which
meet the Department of State’s security and logistical requirements.

[ 1 Set-back (hotel is safe distance from the street)

[X] Location (ablé to secure building, travel route; distance to and
from event)

[X] Size and number of rooms (able to house everyone in one hotel)
[X] Conference facilitics (adequate space for meetings, press
conferences)

[X] Communications (able to install equipment/lines, command center)
[X] Accommodating to security needs
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6. A description of efforts made to ensure that offers are solicited from as many potential
sources as is practicable. ’

In accordance with a Determination and Findings issued by the Assistant Secretary for
Administration on January 27, 2004, DOSAR 605.202-70 waives the requirement for
announcing this procurement in FedBizOps.

The following other hotels were reviewed, in connection POTUS PRAGUE (April 2009)
and VPOTUS PRAGUE (October 2009), i.e. last year, but were not adequate because of
the following:

InterContinental Hotel: Insufficient size, insufficient set-back/security
Corinthia Towers: Location, insufficient set-back/security

Mandarin Hotel: Insufficient size, insufficient set-back/security

Hotel Praha: Insufficient size, too far from the main hotel for the visit

7. A determination by the Contracting Officer that the anticipated cost to the Government
will be fair and reasonable.

See the following DETERMINATION OF FAIR AND REASONABLE PRICING on
pages 5 and 6 below.

8. Any other facts supporting the use of other than full and open competition. It is the
proximity of the Hotel Marriott to the main POTUS hotel (the Hilton).

9. A listing of sources, if any, that expressed, in writing, an interest in the acquisition.
None.

10. A statement of the actions, if any, the agency may take to remove or overcome any
barriers to competition before any subsequent acquisition for the supplies or services
required. None

CERTIFICATIONS

I certify that the information in this justification is accurate and complete to the best of
my knowledge and belief as the Director of Presidential/Vice Pyesidential Travel Support

Staff.
(Ela il
Jeanne F. B

//(;}/@/ e lef f S s
Director

Date?
Presidential Travel Support
A/PTS
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I certify that this justification is accurate and complete to the best of my knowledge and
belief. Based on my assessment, ] conclude that other than full and open competition is
Justified and the proposed price is fair and reasonable.

. o f

Al Q,V-J%-VL

Date’ Ri(\hard Heaton Y
Contracting Officer
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The price of the hotel accommodations are considered fair and Teasonable based on the
following price analysig

[X]) Comparison with Market Prices: I compared the present accommodation rates to
the rates this hote] charged in the past competitive environment and found them to be
reasonable,

(X  PerDiem Comparison: The hotel room rates are reasonable based o comiparison
with the approved per diem rates for thig country. The room nj ght in the contract costs
$250, including 10% VAT and breakfast, and the current per diem rate for Prague is
$280.

[ 1 Restricted Competition: The hotel prices are higher than normal market due to
the restricted competition created by unique Security needs.

[ ] Comparison with Government Estimate: The proposed hotel and conference rateg
are reasonable based on ¢omparison and analysis of the government estimate by the

office of Presidentia} Travel Support (A/EX/PTS).
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Reference DQSAR 606.303-2
RESPONSIBILITY DETERMINATION

Contrapt Number: SEZ800-10-D-0616

Contractor Name: The Hotel Marriott
In accordance with FAR 9,104-1, the contractor is determined to be responsible after

consideration of the following:
Financial Resources. The contractor appears to have adequate financial resources

to perform the contract, or the ability to obtain them. This hotel has been a going concem

@

in this country with adequate business.
Compliance with Performance Schedule. The contractor appears to be able to

(b)
meet the required performance schedule. Rooms and facilities have been determined to

be available and adequate for this event.
Performance Record. The contractor has a satisfactory record of performance

(c)
history. Post has used this hotel before or is familiar with the hotel’s reputation for
performance.
(d) Integrity. The contractor has a satisfactory record of integrity and business ethics.
Post 1s unaware of any issues relating to integrity or business ethics.
Organization and Skills. The contractor appears to have the necessary
organization, experience, accounting and operational controls, and skills (or the ability to

(e)
obtain them) to perform this contract.
Equipment and Facilities. The contractor appears to have the necessary

equipment and facilities necessary for this contract, or the ability to obtain them.

®
(2) Otherwise Qualified. Thecontractor is otherwise qualified and eligible to receive
an award under applicable laws and regulations. The firm is not found to be on
the Excluded Parties List datedApril 1, 2018.
9 Appab
" Dite

Richard Heaton
Contracting Officer Name ignature
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